[loKyMeHT NoAnucaH NpocToit 3NeKTPOHHOM NOAMUCHI0

hdopmauns oMFEC TEPCTBO HAVKU U BBICILIETO OBPA3OBAHUS POCCUMCKOM OEJIEPALIMN
®WO: Emew, Banepuii Cepreesuy

[omkHocTb: OupekTop Gpunmana

Nlara nognucanms: 31.03.2026 11:14: EJAEPAJIBHOE TOCYJAPCTBEHHOE ABTOHOMHOE
VHUKABHbi npor.paM'MHLn?l K%f’A OBATEJIbHOE YYPEXJEHHUE BBICHIEI'O OBPA3OBAHUA
£208a1573c931f1098cfe699d1de i MEFCKOBCKUU ITOJIUTEXHUYECKUU YHUBEPCUTET»

(MOCKOBCKHUi OJIUTEX)
Psazanckuii uHCTUTYT ((putuasn)
MoOCKOBCKOI0 NMOJUTEXHUYECKOT0 YHUBEPCUTETA

YTBEPXJIAIO

Hupekrop PA3zaHckoro vHCTUTYTA
(punuana) MockoBckoro
MOJUTEXHUYECKOr0 YHUBEPCUTETA

®OH/I OHEHOYHbLIX CPEJACTB
chopmupoBannocTr kommereHIH OIIK-3 «CrnocobeH yuacTBOBaTh B yNpaBICHUN
Ipo(eCCUOHANBHON EATENBHOCTBIO, HCIIOb3Ys 3HAHUS B 00JIACTH IPOEKTHOTO
MEHEKMEHTA

Paspabotan B coorBercTBUM ¢ ®I'OC 21.03.01 Hedrerazonoe aeno
npoguib TOATOTOBKM: TexXHOJOrMM PpeMOHTA M JKCIUIyaTauuu 00beKTOB

nepepadoTKU, TPAHCIIOPTA M XpPaHeHMs ra3a, He)TH ¥ NMPOAYKTOB NMepepadoTKH
KBaIM(pUKaLus: 0akajaaBp

Pazanb 2025



Bonpocsl 14151 oueHku cpopmupoBanHocTH komnereHunu OIIK-3

«CrnocobeH ydJacTBOBaTh B YIPABICHWU TPO(HECCHOHATBHON JAESITEIBHOCTBIO,
UCIIOJIb3YS 3HAHMS B 00J1aCTU MTPOEKTHOTO MEHEKMEHTA.

Komnerenuus popMupyercs TuCHUTIIHHAMU:

Jucnunnnea Cemectp
OCHOBBI POEKTHOTO MEHEIPKMEHTA 7
[IpousBoicTBEHHAS MPAKTHKA 9
(mpenauIIoMHas )

BOHpOCBI H 3aJJaHudA 110 JUCIHUIIJINHE «OCHOBBI MPOECKTHOI'0 MEHEAKMEHT a»

I. Kakoe KiI04eBOE OTIMYME TIPOEKTA OT [IOBCEAHEBHOM IPOU3BOJCTBEHHOM
NesTeILHOCTH B He(TEra3oBoil orpaciu?

A) BO3MOXHOCTH MOBTOPHOTO 3aITyCKa OJTHOM U TOM k€ pabOThI

b) Hanuuue yeTkux rpa”uil mo pecypcam, Cpokam U pesyiibTaram

B) CranmaptuznpoBaHHbIe NPOLECCHI BBITOTHEHUS

I') Huzkwuii ypoBeHb pucka

2. Korga npoektsl B He(hTera30BOM OTPaCiIu NPU3HAIOTCS YCIEIIHBIMUA?

A) Eciu 1OCTUTHYTHI TOCTABICHHBIE IEIU U COOTIOACHBI CPOKU U OFOJIKET
b) [locne myGnukaiy NoJ0KUTEIbHBIX OT3BIBOB B MPECCe

B) Ilo okoHyaHuU MpoeKTa HE3aBUCHUMO OT PE3y/IbTaTOB

I') Ecan npoekT nmosty4us1 MeKIyHapoIHOE TPU3HAHNE

3. OnHOM W3 OCHOBHBIX IIeJIel OIOMKETUPOBAaHMS MPOEKTa B HE(TEra3oBOW OTpaciu
SIBIISICTCSI:

A) MakcuManbHO TOUHOE pacnpesereHine (MHAHCOB Ha dTarnax peaan3aluu

b) Omnara tpyna yrpaBieHY€CKOTO COCTaBa

B) ABromaruzaiusi OyXraaTepCcKux pacieToB

I') OGyuenue coTpyIHUKOB (PMHAHCOBOM IPAMOTHOCTH

4. MeToa KpUTUYECKOTO MyTH MPUMEHSETCS B YIPABICHUH MTPOEKTaMU B HePTEra3oBon
OTpaciu JJIs:

A) Onpenenenrie MUHUMAIIbHOM MPOJOJIKUTEIBHOCTH MTPOEKTA U BBISIBJICHUS Y3KUX MECT
b) [IpoBepku HaEKHOCTH MOCTABIIUKOB MaTepUAIOB

B) IloaroroBku npe3eHTaruii 1j1s1 ”THBECTOPOB

I') CornacoBanust CMETHOM JOKYMEHTAIUU

5. OTKJIOHEHHE OT YTBEPXkACHHOTO Irpaduka B MPOEKTE CTPOUTEIHCTBA HE(PTEIpPOBOIA
MIPUBEAET K:

A) Pocty mitpadoB u yBenuueHuio oo1ero 0romkera npoekra

b) lononHUTENbHOMY TEXHUUYECKOMY OOYUYEHUIO MepCOHAlIA

B) Vnyuienuto 3KoJ0rn4eckoil CUTyaluu peruoHa

I') YBenuueHnto HaJIOTOBBIX JIBIOT



6. Uto noapa3syMeBaeT TEPMUH «HMHHULHALUSA IPOEKTa»?
7. B uem 3akmtouarorcs 3a1a4u (a3l INIaHUPOBAHUS poeKTa’?

8. Uto orobOpaxaer nuarpamma [aHTa Kak WHCTPYMEHT YIpaBICHUS CPOKAMH U
KaJICHJApPHOTO TUTAaHUPOBAHUS?

9. Kak o1ieHMBAIOTCS PUCKU U HEOPENEIEHHOCTH B MPOEKTax HedTerazoBoi orpaciu?
10. KakoBbI OCHOBHBIE TTPOOIEMBI TIJIAHUPOBAHUS B MPOEKTax He(dTEera3oBoil oTpaciu?

11. Kakme CyImEeCTBYIOT METOIBl YIIPABICHUS YEJIOBEYECKMMH pECypCaMH B
KpYyIHOMACIITAOHBIX TPOEKTax? YKaKUTe, KAK MUHUMYM, JIBA.

12. Kakne BOIpOCHI pelIaroTCsl Ha dTarle IJIaHUPOBAHUS B IIPOEKTE PACIIMPEHUS TA30BON
cetu?

13. Kak pacnpenenstorcss 3arparbl B IPOEKTE CTPOUTEILCTBA Ta30KOMIIPECCOPHOM
cCTaHLIMU?

14. Yo BKIIIOYACTCS B PacdCT SKCINTYAaTAllMOHHBIX PACXOA0B AJIA I a3OXpaHI/IJII/IIH?

15. Kakue 0cOOEHHOCTH OTIMYAIOT MPOEKT CTPOUTENHCTBA HEPTEMPOBOIA OT OOBIYHOTO
CTPOUTENBHOTO IIPOEKTA?

16. Kakue crenuanbHble HaBBIKA TPEOYIOTCS MEHEIKEpaM MPOEKTOB B He(TEra3oBOi
orpacnu’?

17. KTo KOHTpOIUPYET KAYECTBO MPEAOCTABIAEMBIX YCIAYT U U3/IEIUNA B IPOEKTE?

18. YcneniHbit IpOEKT B HEPTEra30BOM OTPACIU — ITO, HAIPUMED, ...

19. IIpoGnemHbIN TPOEKT B HE(GTETa30BOM OTPACIH — ITO, HATIPUMED, ...

20. KakxoBa poap mnpodeccuoHasbHOW MOATOTOBKU COTPYIHUKOB B HeE(TEra30BbIX

npoeKkTax?
Kuroum k Bonpocam

Ne Bompoca BapuanTt orBera

1 b

2 A

3 A

4 A

5 A

6 Craaus onoOpeHus U 3aIycka IPOeKTa.

7 ITocTaHOBKa 1enel, pa3paboTKa CTpaTEruu M IeTaau3anus 3a1ad.




8 [locnenoBarenbHOCTD 3a]1a4 M BPEMEHHBIE PAMKHU UX BBITIOJTHEHHS.

9 KonnuecTBeHHO (MareMaTM4ecKoe MOJEIUPOBAHME) U KadeCTBEHHO
(?KCTIepTHBIC OLICHKH)
(BapuaHT oTBeTa: KOJMYECTBEHHBIMU U KAY€CTBEHHBIMU METOJIaMU )

10 J10ATOCPOUHOCTH U CI0KHOCTh IPOrHO3MPOBAHMSI BHEIIHUX (PAKTOPOB.

11 KanpoBeiii mompbop / oOyuenue / wmoTuBamusi / JAelerMpOBaHHE
ITOJTHOMOYMH.

12 Beibop MapuipyToB ceTeil, OIIEHKa DJKOJIOTMYECKHX (PaKTOpOB,
COINIACOBaHUE.

13 Ha mnpoektupoBanue, mnpuoOpereHne OOOpyAOBaHUS, MOHTAXHBIC
paboThl, THPPACTPYKTYPY U IKCILUIyaTaLUIO.

14 Amoptuzanus 000pyOBaHMs, JJIEKTPOIHEPrus, OXpaHa, 3apIuiara,
PEMOHT U 00CIIYy’KHBaHHUE.

15 TexHonOrMM  CTPOUTENBCTBA, HEOOXOAUMOCTb  COIVIACOBAHMS  C
rOCyIapCTBEHHBIMU OPTaHAMH, CIIOKHBIE KITMMATHYECKUE YCIOBHSI

16 OnpiT  paboTbl € KPYyHNHBIMH HHPPACTPYKTYPHBIMU  OOBEKTAMHU,
MMOHUMaHUE OCOOEHHOCTEN M CTaHIAPTOB OTPACIIH.

17 CrennanucTbl Ci1y>KObl KaueCcTBa M HaJI30PHBIE OPTraHBbl.

18 «CeBepHbiii motok» / «Cuna Cubupu» / «Caxanun-2» / «Typenkuii
OTOK»

19 «IOxxHbIi oTOK» / «BocTok Oy

20 ViydieHre kadecTBa padoT, COKpAILIEHUE YKCIia aBapUil 1 HECUACTHBIX
CJIy4aeB.

MeToauka oueHKH chpoOpMHUPOBAHHOCTH KOMIIETEHIIUU

Ouenka cpopMUPOBAHHOCTH KOMITETEHIIMHU TTpoBoauTcs o 100 — OanbHOU

CUCTEME.
CxeMa oleHUBaHUSA

[MIxana oneHUBaHUsA

Kpurepun ouennBanus

IHoporosbii YPOBEHb (kak
00s13aTEIBHBIN IS BCEX BBITYCKHUKOB TI0
3aBepuieHun ocBoenuss OIl BO) —
oyenusaemcs no wxaie 60-80 6annos
(oyeHKxa «y006/1emeopumelbHo )

XapakTepHO YaCTUYHOE 3HAHUE.
KonuyectBo BEPHBIX OTBETOB
3aKiroyaeTcss B uHTepBaie ot 12 mo 14
BOIIPOCOB.

IHoBbIIEHHBbIN IPOABUHYTHIN YPOBECHb
(OTHOCHUTEJILHO IOPOBOT0 YPOBHS)

— oyenusaemcs no wkanre 81-90 odanna
(oyenka «xopouioy)

XapaktepHo  copmmpoBaHHOE,  HO
colepxaiiee  OTACIbHbIE  MPOOEIbI
3HaHUE.

KonugectBo BEPHBIX OTBETOB

3aKJIroyaeTcss B uHTEepBasie ot 15 mo 17
BOIIPOCOB.

IToBLIIIEHHBIN MPEBOCXOAHBIN
YPOBeHb (OTHOCUTEJIBbHO TOPOBOIO
ypoBHsi) — 91-100 6anios (oyenka

«OMJIUYHOY)

XapaxkTepHo [IOJIHOCTBIO
chopmupoBanHoe 3HaHue. KommuecTBo
BEPHBIX  OTBETOB  3aKJIOYaeTcsi B
uHtepBaie ot 18 10 20 Bonpocos.




Bonpocs! 1 3a1aHus 110 IPOU3BOACTBEHHOM NMPaKTUHKe (NMpeaIunJIoMHAast)

I. OCHOBHBIM JOKYMEHTOM, PETYIHPYIOUIUM TMPOILECC pealu3alid porpaMMbl
MOJIEpHU3ALIUHU, SBIISETCA:

A) Ipukas qupexropa mpeanpusTus

b) loroBop cy6moapsia

B) PaGounii mpoeKT peKOHCTPYKIIUH

I') IlocTanoBnenue npaBuTenbcTBa PO

2. JIns ycrenHo# peann3anuy NpoeKTa 0OHOBICHHS CUCTEMbI aBTOMaTH3aIluu TpeOyeTcs
npeaBapuTensHoe 0(OpMIICHHE. . .

A) IlocranoBnenuss Munnpomropra PO

b) Akra 0 ciucanuu cTaporo 000pyn0BaHUS

B) Tex3zananus (T3) Ha MPOEKTUPOBAHUE HOBOTO PELIEHUS

I') JoroBopa apeH1bl IOMELIEHUI

3. Kakas opranusaius OCyIIECTBISIET HaA30p 3a COOMIOACHUEM HOPM MPOMBIIUICHHON
0e301macHOCTH?

A) TocynapcTBeHHas ciry»x0a CTpOUTENILHOTO HAA30pa

b) ®enepanbHas cay)ba Mo HKOJIOTUYECKOMY, TEXHOJIOTUYECKOMY U aTOMHOMY HAaJ[30PY
(Poctexnanzop)

B) Ynpasnenue npotuBonoxapaoi ciayx6s1 MUC

I') MecTtHble opraHbl BIaCTH

4. Yto moapasyMeBaeT TEPMHUH «PUCK-MEHEHKMEHT» MPUMEHUTEIBHO K TMPOCKTY
MOJIEpHHU3ALINY Ta301poBoaa’?

A) OrieHKa BEpOSITHOCTH BO3HUKHOBEHHUSI UPE3BbIYAHBIX CUTYaIIUMA

b) Otienka BO3MOXKHOCTH COOEB IIPU MOCTABKE ra3a MOTPeOUTENIM

B) AHanu3 Bo3MOXHBIX TTPOOJIeM U pa3padoTKa Mep MO CHIDKEHHUIO pUCKa

I') [TocTostHHBINM MOHUTOPUHT (PUHAHCOBOTO MOJIOKEHHS MPOEKTA

5. Kakoil OCHOBHOW MHCTPYMEHT HCHOJIB3YIOT CIICLUAJIMCTBI IPU MOHUTOPHUHIE XOJa
BBINIOJIHEHUS [TPOEKTA MO YIYYIIEHUIO TEXHOJIOTUH JUCIIETYEpU3aLuun?

A) KanengapHo-ceTeBbie rpaduku

b) Tabmuusl pecypcHbIX MOTpeOHOCTEN

B) Yeprexu KOHCTPYKIUI

') ®opmbl 0OTYETHOCTH OyXTranTepun

6. Kakue KiroueBble TOKa3aTelnd OLEHUBAIOT A(P(HEKTUBHOCTh JAMCIETYEPCKO-
TEXHOJIOTUYECKOM CUCTEMBbI?

7. 17aBHBIM  HaAmpaBICHUEM  COBPEMEHHOIO  TEXHUYECKOIO  IEPEBOOPYKEHUSA
He(dTerazoBoi OTpacivu CTAHOBUTCS BHEJPEHUE. . .



8. Konmenmus mnomnepkaHusi pabOTOCTIOCOOHOCTH 00OpYyIOBaHHWS OCHOBaHA Ha
PETYISPHBIX MEPOIIPUATHUSIX TIO...

9. OcHoBHas CTpatrCerua yMCHBIICHHUA JIMTCIIBHOCTH OCTAHOBKH O60py,Z[OBaHI/ISI Ha
PEMOHT — 3TO...

10. B kakoM TOKYMEHTE COJEP>KUTCS MOJIHBIN CIUCOK 3a7ad4 U MEPOIPHUSTUN MPOEKTa
JUCIIETYEPCKOTO YIIPaBICHUS?

11. BKCHepTI/IBa HpOMLIIHJIGHHOﬁ 0e30macHOCTH HallpaBJICHA Ha IIOATBCPKICHUC
COOTBCTCTBUA Tpe6OBaHI/I}IM .

12. Ilepen npoBeieHHEM PEMOHTHBIX pa0OT HEOOXOAUMO O(DOPMHUTb. . .
13. CoBpeMeHHbIE IOAXO/IbI K PEMOHTY TPEOYIOT 0043aTEIbHOTO yU€Ta KOHIEIIUHY. ..

14. I[JIH BBCACHHA HOBBIX BHIOB allllapaTOB H HpH60p0B 00s13aTCILHBIM YCIOBHUCM
ABJECTCA ITOJIYUYCHHC. ..

15. Cormacno T'OCT P 51858, TtpancnopTupoBKa YIIEBOJOPOAOB JOJKHA
OCYLIECTBIATHCA I10...

16. [lInpoko uCronb3yeMblil METOJT YIIPaBIEHUS MPOEKTaMU MOJACPHU3ALINH — ...

17. Ipouecc yTBepkeHus rpaduka OLEHKH COCTOSHHS OOOpYIOBaHUSI MPOXOIUT MO
KOHTPOJIEM...

18. PerynsapHbIii TEXHUYECKUN OCMOTP NPEIHAZHAYEH JJIS1 BBISIBICHUA. ..
19. TlepBsIii aTaIl SKCIIEPTU3BI MPOMBIIIIIICHHOM 0€30MaCHOCTH — 3TO ...

20. OcHoBHas koHneniusi 3GhGOEKTUBHON CcTpaTeruu B O0JIACTH HKCILTyaTallMOHHOM
HAJISKHOCTH 000PYAOBAaHMSI — 3TO TIEPEXO]] OT

Kirouu k Bonpocam

Ne Bompoca BapuanTt orBera
1 B
2 B
3 b
4 B
5 A
6 KauecTBO npuHATHSA pELIEHUH, KOJIWYECTBO IPOUCHIECTBUI U

HapylIeHUN TEXHUKHU 0€30MaCHOCTH, BPEMsI pearupOBaHMUsI

~

1T (PPOBBIX JBONHUKOB.

oo

AUArHOCTUKC U pEMOHTY

9 napajuiesibHOE BeJIeHUE padoT pa3HbIMU OpUTagaMu




10 B mnane-rpaduke pador

11 ®denepanbHOro 3akoHa Nel16-®3

12 Haps1-10IyCK

13 TPM (BapuanT otBeTa: «KoMIuiekCHOE 0OCTyKUBaHHUE 000PYIOBaHUS,
«ITomHOE TEXHUYECKOE 0OCITYKUBAHHE)

14 cepruduKaTa COOTBETCTBUS

15 CHeIMaIbHBIM MapIIpyTaM TPAaHCIIOPTUPOBKY HeTH 1 raza

16 METOJT KPUTHIECKOTO ITyTH

17 PYKOBOJUTEISI TPOCKTA

18 OTKJIOHEHUH 1 e(PEeKTOB

19 cO0p HEOOXOTUMOM TOKYMEHTAIINU

20 PEAaKTUBHOIO MOAX01a K IPEBEHTUBHOMY

MCTOIII/IKa OLICHKH C(l)Ole/lpOBaHHOCTI/l KOMIICTCHIINN

Ouenka cpopMHUPOBAHHOCTH KOMIIETEHIIMHU TIpoBoauTcs o 100 — OanbHOM

CUCTEME.
CxeMa oleHUBaHUSA

[IIxana oneHUBaHUA

Kpurepuu onieHnBanus

IHoporosbiu YPOBEHb (kak
00s13aTEBHBIN I BCEX BBITYCKHUKOB TI0
3agepuieHun ocsoenuss OIl BO) —
oyenusaemcss no wxane 60-80 6annos
(oyeHKa «y006/1emeopumelbHo))

XapakTepHO YaCTUYHOE 3HAHUE.
Konnaecto BEPHBIX OTBETOB
3aKJrovaeTcss B MHTEpBaje ot 12 mo 14
BOIIPOCOB.

IHoBbIICHHBIN IPOABUHYTHIN YPOBECHb
(OTHOCHTEJILHO TIOPOBOTO YPOBHS)

— oyenusaemcs no wkare 81-90 banna
(oyeHKa «xopouioy)

XapakTepHOo  cOpPMHPOBAHHOE,  HO
colepikaliee  OTHENbHBIE  MPOOEIIBI
3HaHUeE.

KomuyectBo BEPHBIX OTBETOB

3aKJI0YaeTcs B MHTEepBasie or 15 mo 17
BOITPOCOB.

IToBbIIIEHHBIN NMPEeBOCXOAHbIN
YPOBeHb (OTHOCUTEJBHO TOPOBOIO
ypoBHusi) — 91-100 6anios (oyenxa

«OMJIUYHOY)

XapakTepHo IIOJIHOCTBIO
chopmupoBanHoe 3HaHue. KonndecTBo
BEpHBIX  OTBETOB  3aKJIOYAeTCS B
uHTepBaie ot 18 1o 20 Bonpocos.




